	Lot 1 Electrical maintenance and emergency repairs 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Please note all information is required to be completed for each lot, you can copy and paste where necessary 

	 
	 
	 
	 
	 
	 

	 
	Section 6 
	Technical and Professional Ability - References and Examples of Relevant Experience 

	 
	 
	Response  

	 
	Designated  
	

	 
	Question No. 
	

	 
	1
	Relevant experience and contract examples/References 

	 
	
	 

	 
	
	Please provide details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement. VCSEs may include samples of grant-funded work. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years. 

	 
	
	 

	 
	
	The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below. 

	 
	
	 

	 
	
	Consortia bids should provide relevant examples of where the consortium has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 

	 
	
	 

	 
	
	Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or sub-contractor(s) who will deliver the contract. 

	 
	
	 

	 
	
	If you cannot provide examples see question 6.3 

	 
	
	 

	 
	 
	Contract 1 
	Contract 2 
	Contract 3 

	 
	Name of customer organisation 
	 
	 
	 

	 
	Point of contact in the organisation 
	 
	 
	 

	 
	Position in the organisation 
	 
	 
	 

	 
	E-mail address 
	 
	 
	 

	 
	Description of contract  
	 
	 
	 

	 
	Contract Start date 
	 
	 
	 

	 
	Contract completion date 
	 
	 
	 

	 
	Estimated contract value 
	 
	 
	 

	 
	Please give a detailed overview on the services you deliver and how you deliver them  
	 
	 
	 

	 
	2
	Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s) 

	 
	
	Evidence should include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment or membership of the UK Prompt Payment Code (or equivalent schemes in other countries) 

	 
	
	 

	 
	3
	If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up, or you have provided services in the past but not under a contract. 

	 
	
	 

	 
	4
	Please provide examples for two current sites, preferably in an Educational Environment, where you have introduced initiatives to support proactivity, continuous improvement and the delivery of added value to M&E Services and Construction Works Services. Please include as much detail as possible to demonstrate any improved efficiencies.  

	 
	Additional Question –  
	 

	 
	 
	Word Limit: 1000. Any part of the response after the initial 1000 words will be disregarded. 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	5.              Required Qualifications and certification (Pass / Fail)
	 
	 
	 
	 

	 
	Required Qualifications and certification 

	 
	Please provide detail of your staffs 18th editions qualified electricians

	 
	 

	 
	

	 
	

	 
	Please confirm your staff are all qualified with Level 3 NVQ in Electrical Installations and the AM2 Assessment

	 
	 

	 
	

	 
	

	 
	Please confirm your electrician is registered with a Competent Person Scheme (NICEIC, NAPIT, JIB)

	 
	 

	 
	

	 
	

	 
	Please confirm your CHAS Registered

	 
	 

	 
	

	 
	

	 
	Please confirm your electricians are registered with EICR 

	 
	 

	 
	

	 
	

	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	[bookmark: RANGE!D67]6. Company resources 
	 
	 
	 
	 

	 
	Resources
	 
	 
	 
	 

	 
	Please describe in detail your current resources including staffing, equipment and transprotation that will be utilised on this contract

	 
	 

	 
	

	 
	

	 
	

	 
	 
	 
	 
	 
	 

	 
	[bookmark: RANGE!D75]7. Enhanced DBS, Vetting Compliance and Safeguarding
	 
	 

	 
	Enhanced DBS, Vetting Compliance and Safeguarding

	 
	Please provide details of your compliance with DBS and vetting requirements for this Framework Contract, including information communicated to the Trust for planned maintenance and in the case of emergency breakdowns.  Please include details of your online search process (KCSIE September 2022) .Bidders should explain their process and procedures in respect of enhanced DBS checks when appointing a sub-contractor to complete any required works at the Trust.  This should include details of whether the enhanced DBS check information is obtained from the sub-contractor and provided to the Trust.  Where this is not in place bidders should detail how they ensure that sub-contractors are supervised at all times whilst on site.

	 
	[bookmark: RANGE!D78] 

	 
	Please detail what safeguarding training is given to engineers and other staff attending the site with children and vulnerable people. Your response should include how details of the enhanced DBS checks, online search processes and safeguarding training are advised to the Trust.

	 
	 

	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	[bookmark: RANGE!D85]8.                      ITT – Provision of M&E Services and Construction Works – Service Delivery
	 
	 
	 
	 

	 
	[bookmark: RANGE!D86]      Proposed Management & Supervisory Structure
	 
	 
	 
	 

	 
	Proposed Management & Supervisory Structure

	 
	[bookmark: RANGE!D88]Please set out your company’s proposed management and supervisory structure for the Framework Contract.  Bidders should give details of the proposed area management supervision and senior management involved in the Framework Contract.

	 
	Bidders should explain clearly what Account Management will be in place for the Trust including details of the frequency and agenda in respect of review meetings.

	 
	Please also explain how management and supervisory staff will identify and rectify any issues with the delivery of service, through a pro-active management approach and how issues raised by the Trust would be resolved, including timeframes for resolution.

	 
	Details of how management identify and rectify poor performance by contract staff should be provided.  Your response should include information on your Performance Management process and a copy of your standard appraisal form.

	 
	Please provide a list of key sub-contractors that you use and confirm that the Trust would be able to make recommendations for additions to this list.

	 
	 

	 
	

	 
	

	 
	

	 
	[bookmark: RANGE!D97]9.               Provision of Suitably Qualified Personnel/Sub-Contractors
	 
	 
	 
	 

	 
	Provision of Suitably Qualified Personnel/Sub-Contractors

	 
	Please provide details of the numbers of engineers within your organisation who would be responsible/called upon for this Framework Contract and their distance to the Trust sites in the case of emergency. 

	 
	Please provide information on the ratios used within your organisation to calculate that there are enough engineers available to ensure an efficient service.

	 
	Summary CV’s for the key personnel involved in the contract should be provided.

	 
	Bidders should also provide information on the levels of qualifications you would normally expect your key staff to hold.

	 
	[bookmark: RANGE!D103]In respect of works where sub-contractors are appointed please provide details of how sub-contractors are selected and the process to ensure they have the necessary legal and regulatory requirements.  How do you ensure their personnel have the relevant certifications/qualifications/experience to complete the required works?  Additionally, how is the performance of the sub-contractor monitored?

	 
	 

	 
	
	 
	 
	 
	 

	 
	[bookmark: RANGE!D106]10.                Provision of an Emergency Breakdown Service
	 
	 
	 
	 

	 
	Provision of an Emergency Breakdown Service

	 
	Please outline your proposals for the provision of an emergency breakdown service.

	 
	Please provide details of the reporting procedure, average response times and rates.

	 
	Please provide details of the protocol should an engineer arrive on site earlier than the allocated time, keeping in mind the impact this has on the working day of the Trust.

	 
	 

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	[bookmark: RANGE!D118]
	 
	 
	 
	 

	 
	[bookmark: RANGE!D119]11.              Small Works / Flexibility
	 
	 
	 
	 

	 
	Additional Works/Flexibility

	 
	Please provide details of how you would ensure that the reactive works and minor projects would provide best value to the Trust.

	 
	Details should be provided to evidence how you quote for additional works/sub-contractors including how many quotes you source for the work and the timelines involved in delivering your quotes. 

	 
	Please confirm that you will adhere to the Trust’s internal financial procedures in terms of the gathering of a suitable number of quotations when works required are over certain thresholds.

	 
	If the Trust is unhappy with any quotation, please advise if you would be happy to work with a Contractor recommended by them and what the process for this would be.

	 
	 

	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	[bookmark: RANGE!D133]12.                      ITT – Provision of M&E Services and Construction Works – Quality of Service
	 
	 
	 
	 

	 
	[bookmark: RANGE!D134]              Proposed Training Programme for Staff
	 
	 
	 
	 

	 
	Proposed Training Programme for Staff

	 
	Please clarify the training programme given to staff who will be responsible for the Trust.  This should include method of delivery, timescales and the level of training.

	 
	Please also detail the frequency of refresher training and what Continuing Professional Development is available to staff.   

	 
	Your response should include details of how this information is communicated to the Trust.

	 
	 

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	[bookmark: RANGE!D146]13.                Establishment of a Helpdesk Service
	 
	 
	 
	 

	 
	Establishment of a Helpdesk Service

	 
	Please provide information on your planned arrangements for managing support requests regarding operations and facilities services, including details of ‘out of hours’ services for issues requiring immediate attention. Please also include out of hours procedures for communication and resolution and average response times.

	 
	Your response should include details of the SLA’s for responding to requests raised by Trust staff and how they can monitor this.

	 
	You have been asked to provide hourly rates for variations to contract within your pricing submission.

	 
	 

	 
	

	 
	

	 
	

	 
	

	 
	 
	 
	 
	 
	 

	 
	[bookmark: RANGE!D165]14.                Environmental Sustainability and Carbon Reduction
	 
	 
	 
	 

	 
	Environment Sustainability and Carbon Reduction

	 
	Please provide detail of your approach to environmental sustainability, including how you directly through operational management and indirectly through your supply chain choices, are minimising the environmental impact of carbon emissions, plastic & other waste.  

	 
	 

	 
	

	 
	

	 
	Please provide details of your organisation’s approach to carbon reduction including: 

	 
	a. details of any Carbon reduction plan you have in place or any targets your organisation is working towards including: 

	 
	i. direct and indirect energy use 

	 
	ii. travel & Transport 

	 
	iii. procurement & supply chain management 

	 
	 

	 
	b. details of any Carbon reduction plans your key supply chain partners have in place or are working towards including: 

	 
	i. their direct and Indirect energy use 

	 
	ii. their travel & transport policies 

	 
	iii. their sourcing, procurement & supply chain management 

	 
	 

	 
	The Trust would like to establish a baseline Carbon Footprint measure for the Services provided and agree an annual Carbon reduction target. Please provide details of how you would support the Trust in working toward these goals through your delivery of this contract.




	Lot 2 Fire Safety, Emergency lighting, Security and Life Safety Systems 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Please note all information is required to be completed for each lot, you can copy and paste where necessary 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Section 6 
	Technical and Professional Ability - References and Examples of Relevant Experience 
	 
	 
	 

	 
	 
	Response  
	 
	 
	 

	 
	Designated  
	
	 
	 
	 

	 
	Question No. 
	
	 
	 
	 

	 
	1
	Relevant experience and contract examples/References 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	Please provide details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement. VCSEs may include samples of grant-funded work. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years. 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below. 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	Consortia bids should provide relevant examples of where the consortium has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or sub-contractor(s) who will deliver the contract. 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	If you cannot provide examples see question 6.3 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	 
	Contract 1 
	Contract 2 
	Contract 3 
	 
	 
	 

	 
	Name of customer organisation 
	 
	 
	 
	 
	 
	 

	 
	Point of contact in the organisation 
	 
	 
	 
	 
	 
	 

	 
	Position in the organisation 
	 
	 
	 
	 
	 
	 

	 
	E-mail address 
	 
	 
	 
	 
	 
	 

	 
	Description of contract  
	 
	 
	 
	 
	 
	 

	 
	Contract Start date 
	 
	 
	 
	 
	 
	 

	 
	Contract completion date 
	 
	 
	 
	 
	 
	 

	 
	Estimated contract value 
	 
	 
	 
	 
	 
	 

	 
	Please give a detailed overview on the services you deliver and how you deliver them  
	 
	 
	 
	 
	 
	 

	 
	2
	Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s) 
	 
	 
	 

	 
	
	Evidence should include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment or membership of the UK Prompt Payment Code (or equivalent schemes in other countries) 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	3
	If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up, or you have provided services in the past but not under a contract. 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	4
	Please provide examples for two current sites, preferably in an Educational Environment, where you have introduced initiatives to support proactivity, continuous improvement and the delivery of added value to M&E Services and Construction Works Services. Please include as much detail as possible to demonstrate any improved efficiencies.  
	 
	 
	 

	 
	Additional Question –  
	 
	 
	 
	 

	 
	 
	Word Limit: 1000. Any part of the response after the initial 1000 words will be disregarded. 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	5.                Required Qualifications and certification (Pass / Fail)
	 
	 
	 
	 
	 
	 
	 

	 
	Required Qualifications and certification 
	 
	 
	 

	 
	Please provide detail of your staffs 18th editions qualified electricians
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	Please confirm your staff are all qualified with Level 3 NVQ in Electrical Installations and the AM2 Assessment
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	Please confirm your electrician is registered with a Competent Person Scheme (NICEIC, NAPIT, JIB)
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	Please confirm your BAFE Registered
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	Please confirm your electricians are registered with SSAIB 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	Please confirm you have BS5266/1 Emergancy Lighting
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	6. Company resources 
	 
	 
	 
	 
	 
	 
	 

	 
	Resources
	 
	 
	 
	 
	 
	 
	 

	 
	Please describe in detail your current resources including staffing, equipment and transprotation that will be utilised on this contract
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	7. Enhanced DBS, Vetting Compliance and Safeguarding
	 
	 
	 
	 
	 
	 
	 

	 
	Enhanced DBS, Vetting Compliance and Safeguarding
	 
	 
	 

	 
	Please provide details of your compliance with DBS and vetting requirements for this Framework Contract, including information communicated to the Trust for planned maintenance and in the case of emergency breakdowns.  Please include details of your online search process (KCSIE September 2022) .Bidders should explain their process and procedures in respect of enhanced DBS checks when appointing a sub-contractor to complete any required works at the Trust.  This should include details of whether the enhanced DBS check information is obtained from the sub-contractor and provided to the Trust.  Where this is not in place bidders should detail how they ensure that sub-contractors are supervised at all times whilst on site.
	 
	 
	 

	 
	 
	 
	 
	 

	 
	Please detail what safeguarding training is given to engineers and other staff attending the site with children and vulnerable people. Your response should include how details of the enhanced DBS checks, online search processes and safeguarding training are advised to the Trust.
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	8.                      ITT – Provision of M&E Services and Construction Works – Service Delivery
	 
	 
	 

	 
	                Proposed Management & Supervisory Structure
	 
	 
	 
	 
	 
	 
	 

	 
	Proposed Management & Supervisory Structure
	 
	 
	 

	 
	Please set out your company’s proposed management and supervisory structure for the Framework Contract.  Bidders should give details of the proposed area management supervision and senior management involved in the Framework Contract.
	 
	 
	 

	 
	Bidders should explain clearly what Account Management will be in place for the Trust including details of the frequency and agenda in respect of review meetings.
	 
	 
	 

	 
	Please also explain how management and supervisory staff will identify and rectify any issues with the delivery of service, through a pro-active management approach and how issues raised by the Trust would be resolved, including timeframes for resolution.
	 
	 
	 

	 
	Details of how management identify and rectify poor performance by contract staff should be provided.  Your response should include information on your Performance Management process and a copy of your standard appraisal form.
	 
	 
	 

	 
	Please provide a list of key sub-contractors that you use and confirm that the Trust would be able to make recommendations for additions to this list.
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	9.                Provision of Suitably Qualified Personnel/Sub-Contractors
	 
	 
	 
	 
	 
	 
	 

	 
	Provision of Suitably Qualified Personnel/Sub-Contractors
	 
	 
	 

	 
	Please provide details of the numbers of engineers within your organisation who would be responsible/called upon for this Framework Contract and their distance to the Trust sites in the case of emergency. 
	 
	 
	 

	 
	Please provide information on the ratios used within your organisation to calculate that there are enough engineers available to ensure an efficient service.
	 
	 
	 

	 
	Summary CV’s for the key personnel involved in the contract should be provided.
	 
	 
	 

	 
	Bidders should also provide information on the levels of qualifications you would normally expect your key staff to hold.
	 
	 
	 

	 
	In respect of works where sub-contractors are appointed please provide details of how sub-contractors are selected and the process to ensure they have the necessary legal and regulatory requirements.  How do you ensure their personnel have the relevant certifications/qualifications/experience to complete the required works?  Additionally, how is the performance of the sub-contractor monitored?
	 
	 
	 

	 
	 
	 
	 
	 

	 
	10.                Proposed Approach to undertaking works on the Asset list and Service Requirements in the Specification
	 
	 
	 

	 
	Proposed Approach to undertaking works on the Asset list and Service Requirements in the Specification
	 
	 
	 

	 
	Please outline your proposals, approach and adherence to the PPM schedule, including but not limited to; consideration of continuing availability of the client’s plant and equipment in the working day, updating of Record Drawing and Operating Maintenance Manuals, maintenance in accordance with good practice, approach to reactive work requests, minor projects and specialist contracted services.
	 
	 
	 

	 
	Please confirm whether you have a set list of suppliers for specific works or, should the Trust have a contractor they have worked with before, you would be willing to engage their services.
	 
	 
	 

	 
	In addition, please advise how you will develop a good working relationship with Trust staff and other sub-contracted services, such as the cleaning and catering teams, to enable a partnership approach.
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 

	 
	11.                Small Works / Flexibility
	 
	 
	 
	 
	 
	 
	 

	 
	Additional Works/Flexibility
	 
	 
	 

	 
	Please provide details of how you would ensure that the reactive works and minor projects would provide best value to the Trust.
	 
	 
	 

	 
	Details should be provided to evidence how you quote for additional works/sub-contractors including how many quotes you source for the work and the timelines involved in delivering your quotes. 
	 
	 
	 

	 
	Please confirm that you will adhere to the Trust’s internal financial procedures in terms of the gathering of a suitable number of quotations when works required are over certain thresholds.
	 
	 
	 

	 
	If the Trust is unhappy with any quotation, please advise if you would be happy to work with a Contractor recommended by them and what the process for this would be.
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	12.                      ITT – Provision of M&E Services and Construction Works – Quality of Service
	 
	 
	 

	 
	                Proposed Training Programme for Staff
	 
	 
	 
	 
	 
	 
	 

	 
	Proposed Training Programme for Staff
	 
	 
	 

	 
	Please clarify the training programme given to staff who will be responsible for the Trust.  This should include method of delivery, timescales and the level of training.
	 
	 
	 

	 
	Please also detail the frequency of refresher training and what Continuing Professional Development is available to staff.   
	 
	 
	 

	 
	Your response should include details of how this information is communicated to the Trust.
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	13.                Establishment of a Helpdesk Service
	 
	 
	 
	 
	 
	 
	 

	 
	Establishment of a Helpdesk Service
	 
	 
	 

	 
	Please provide information on your planned arrangements for managing support requests regarding operations and facilities services, including details of ‘out of hours’ services for issues requiring immediate attention. Please also include out of hours procedures for communication and resolution and average response times.
	 
	 
	 

	 
	Your response should include details of the SLA’s for responding to requests raised by Trust staff and how they can monitor this.
	 
	 
	 

	 
	You have been asked to provide hourly rates for variations to contract within your pricing submission.
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	14.                Environmental Sustainability and Carbon Reduction
	 
	 
	 
	 
	 
	 
	 

	 
	Environment Sustainability and Carbon Reduction
	 
	 
	 

	 
	Please provide detail of your approach to environmental sustainability, including how you directly through operational management and indirectly through your supply chain choices, are minimising the environmental impact of carbon emissions, plastic & other waste.  
	 
	 
	 

	 
	 
	 
	 
	 

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	Please provide details of your organisation’s approach to carbon reduction including: 
	 
	 
	 

	 
	a. details of any Carbon reduction plan you have in place or any targets your organisation is working towards including: 
	 
	 
	 

	 
	i. direct and indirect energy use 
	 
	 
	 

	 
	ii. travel & Transport 
	 
	 
	 

	 
	iii. procurement & supply chain management 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	b. details of any Carbon reduction plans your key supply chain partners have in place or are working towards including: 
	 
	 
	 

	 
	i. their direct and Indirect energy use 
	 
	 
	 

	 
	ii. their travel & transport policies 
	 
	 
	 

	 
	iii. their sourcing, procurement & supply chain management 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	The Trust would like to establish a baseline Carbon Footprint measure for the Services provided and agree an annual Carbon reduction target. Please provide details of how you would support the Trust in working toward these goals through your delivery of this contract.
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 



	Lot 4 Plumbing, BMS, Boilers, Heating and Hot & Cold Water Systems 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Please note all information is required to be completed for each lot, you can copy and paste where necessary 

	 
	 
	 
	 
	 
	 
	 

	 
	Section 6 
	Technical and Professional Ability - References and Examples of Relevant Experience 
	 

	 
	 
	Response  
	 

	 
	Designated  
	
	 

	 
	Question No. 
	
	 

	 
	1
	Relevant experience and contract examples/References 
	 

	 
	
	 
	 

	 
	
	Please provide details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement. VCSEs may include samples of grant-funded work. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years. 
	 

	 
	
	 
	 

	 
	
	The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below. 
	 

	 
	
	 
	 

	 
	
	Consortia bids should provide relevant examples of where the consortium has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 
	 

	 
	
	 
	 

	 
	
	Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or sub-contractor(s) who will deliver the contract. 
	 

	 
	
	 
	 

	 
	
	If you cannot provide examples see question 6.3 
	 

	 
	
	 
	 

	 
	 
	Contract 1 
	Contract 2 
	Contract 3 
	 

	 
	Name of customer organisation 
	 
	 
	 
	 

	 
	Point of contact in the organisation 
	 
	 
	 
	 

	 
	Position in the organisation 
	 
	 
	 
	 

	 
	E-mail address 
	 
	 
	 
	 

	 
	Description of contract  
	 
	 
	 
	 

	 
	Contract Start date 
	 
	 
	 
	 

	 
	Contract completion date 
	 
	 
	 
	 

	 
	Estimated contract value 
	 
	 
	 
	 

	 
	Please give a detailed overview on the services you deliver and how you deliver them  
	 
	 
	 
	 

	 
	2
	Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s) 
	 

	 
	
	Evidence should include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment or membership of the UK Prompt Payment Code (or equivalent schemes in other countries) 
	 

	 
	
	 
	 

	 
	3
	If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up, or you have provided services in the past but not under a contract. 
	 

	 
	
	 
	 

	 
	4
	Please provide examples for two current sites, preferably in an Educational Environment, where you have introduced initiatives to support proactivity, continuous improvement and the delivery of added value to M&E Services and Construction Works Services. Please include as much detail as possible to demonstrate any improved efficiencies.  
	 

	 
	Additional Question –  
	 
	 

	 
	 
	Word Limit: 1000. Any part of the response after the initial 1000 words will be disregarded. 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	5.                Required Qualifications and certification (Pass / Fail)
	 
	 
	 
	 
	 

	 
	Required Qualifications and certification 
	 

	 
	Please provide detail of your staffs ACS CCN1 qualification
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	Please provide detail of your staffs CENWAT  qualification
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	Please provide detail of your staffs Gas Safe Registion
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	6. Company resources 
	 
	 
	 
	 
	 

	 
	Resources
	 
	 
	 
	 
	 

	 
	Please describe in detail your current resources including staffing, equipment and transprotation that will be utilised on this contract
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	 
	 
	 
	 
	 
	 

	 
	7. Enhanced DBS, Vetting Compliance and Safeguarding
	 
	 
	 
	 
	 

	 
	Enhanced DBS, Vetting Compliance and Safeguarding
	 

	 
	Please provide details of your compliance with DBS and vetting requirements for this Framework Contract, including information communicated to the Trust for planned maintenance and in the case of emergency breakdowns.  Please include details of your online search process (KCSIE September 2022) .Bidders should explain their process and procedures in respect of enhanced DBS checks when appointing a sub-contractor to complete any required works at the Trust.  This should include details of whether the enhanced DBS check information is obtained from the sub-contractor and provided to the Trust.  Where this is not in place bidders should detail how they ensure that sub-contractors are supervised at all times whilst on site.
	 

	 
	 
	 

	 
	Please detail what safeguarding training is given to engineers and other staff attending the site with children and vulnerable people. Your response should include how details of the enhanced DBS checks, online search processes and safeguarding training are advised to the Trust.
	 

	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	8.                      ITT – Provision of M&E Services and Construction Works – Service Delivery
	 
	 
	 
	 
	 

	 
	              Proposed Management & Supervisory Structure
	 
	 
	 
	 
	 

	 
	Proposed Management & Supervisory Structure
	 

	 
	Please set out your company’s proposed management and supervisory structure for the Framework Contract.  Bidders should give details of the proposed area management supervision and senior management involved in the Framework Contract.
	 

	 
	Bidders should explain clearly what Account Management will be in place for the Trust including details of the frequency and agenda in respect of review meetings.
	 

	 
	Please also explain how management and supervisory staff will identify and rectify any issues with the delivery of service, through a pro-active management approach and how issues raised by the Trust would be resolved, including timeframes for resolution.
	 

	 
	Details of how management identify and rectify poor performance by contract staff should be provided.  Your response should include information on your Performance Management process and a copy of your standard appraisal form.
	 

	 
	Please provide a list of key sub-contractors that you use and confirm that the Trust would be able to make recommendations for additions to this list.
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	9.                Provision of Suitably Qualified Personnel/Sub-Contractors
	 
	 
	 
	 
	 

	 
	Provision of Suitably Qualified Personnel/Sub-Contractors
	 

	 
	Please provide details of the numbers of engineers within your organisation who would be responsible/called upon for this Framework Contract and their distance to the Trust sites in the case of emergency. 
	 

	 
	Please provide information on the ratios used within your organisation to calculate that there are enough engineers available to ensure an efficient service.
	 

	 
	Summary CV’s for the key personnel involved in the contract should be provided.
	 

	 
	Bidders should also provide information on the levels of qualifications you would normally expect your key staff to hold.
	 

	 
	In respect of works where sub-contractors are appointed please provide details of how sub-contractors are selected and the process to ensure they have the necessary legal and regulatory requirements.  How do you ensure their personnel have the relevant certifications/qualifications/experience to complete the required works?  Additionally, how is the performance of the sub-contractor monitored?
	 

	 
	 
	 

	 
	10.                Proposed Approach to undertaking works on the Asset list and Service Requirements in the Specification
	 
	 
	 
	 
	 

	 
	Proposed Approach to undertaking works on the Asset list and Service Requirements in the Specification
	 

	 
	Please outline your proposals, approach and adherence to the PPM schedule, including but not limited to; consideration of continuing availability of the client’s plant and equipment in the working day, updating of Record Drawing and Operating Maintenance Manuals, maintenance in accordance with good practice, approach to reactive work requests, minor projects and specialist contracted services.
	 

	 
	Please confirm whether you have a set list of suppliers for specific works or, should the Trust have a contractor they have worked with before, you would be willing to engage their services.
	 

	 
	In addition, please advise how you will develop a good working relationship with Trust staff and other sub-contracted services, such as the cleaning and catering teams, to enable a partnership approach.
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 
	 
	 
	 
	 

	 
	11.                Provision of an Emergency Breakdown Service
	 
	 
	 
	 
	 

	 
	Provision of an Emergency Breakdown Service
	 

	 
	Please outline your proposals for the provision of an emergency breakdown service.
	 

	 
	Please provide details of the reporting procedure, average response times and rates.
	 

	 
	Please provide details of the protocol should an engineer arrive on site earlier than the allocated time, keeping in mind the impact this has on the working day of the Trust.
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 
	 
	 
	 
	 

	 
	12.                Small Works / Flexibility
	 
	 
	 
	 
	 

	 
	Additional Works/Flexibility
	 

	 
	Please provide details of how you would ensure that the reactive works and minor projects would provide best value to the Trust.
	 

	 
	Details should be provided to evidence how you quote for additional works/sub-contractors including how many quotes you source for the work and the timelines involved in delivering your quotes. 
	 

	 
	Please confirm that you will adhere to the Trust’s internal financial procedures in terms of the gathering of a suitable number of quotations when works required are over certain thresholds.
	 

	 
	If the Trust is unhappy with any quotation, please advise if you would be happy to work with a Contractor recommended by them and what the process for this would be.
	 

	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	13.                      ITT – Provision of M&E Services and Construction Works – Quality of Service
	 

	 
	                Proposed Training Programme for Staff
	 
	 
	 
	 
	 

	 
	Proposed Training Programme for Staff
	 

	 
	Please clarify the training programme given to staff who will be responsible for the Trust.  This should include method of delivery, timescales and the level of training.
	 

	 
	Please also detail the frequency of refresher training and what Continuing Professional Development is available to staff.   
	 

	 
	Your response should include details of how this information is communicated to the Trust.
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	14.              Establishment of a Helpdesk Service
	 
	 
	 
	 
	 

	 
	Establishment of a Helpdesk Service
	 

	 
	Please provide information on your planned arrangements for managing support requests regarding operations and facilities services, including details of ‘out of hours’ services for issues requiring immediate attention. Please also include out of hours procedures for communication and resolution and average response times.
	 

	 
	Your response should include details of the SLA’s for responding to requests raised by Trust staff and how they can monitor this.
	 

	 
	You have been asked to provide hourly rates for variations to contract within your pricing submission.
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	 
	 
	 
	 
	 
	 

	 
	15.                Environmental Sustainability and Carbon Reduction
	 
	 
	 
	 
	 

	 
	Environment Sustainability and Carbon Reduction
	 

	 
	Please provide detail of your approach to environmental sustainability, including how you directly through operational management and indirectly through your supply chain choices, are minimising the environmental impact of carbon emissions, plastic & other waste.  
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	Please provide details of your organisation’s approach to carbon reduction including: 
	 

	 
	a. details of any Carbon reduction plan you have in place or any targets your organisation is working towards including: 
	 

	 
	i. direct and indirect energy use 
	 

	 
	ii. travel & Transport 
	 

	 
	iii. procurement & supply chain management 
	 

	 
	 
	 

	 
	b. details of any Carbon reduction plans your key supply chain partners have in place or are working towards including: 
	 

	 
	i. their direct and Indirect energy use 
	 

	 
	ii. their travel & transport policies 
	 

	 
	iii. their sourcing, procurement & supply chain management 
	 

	 
	 
	 

	 
	The Trust would like to establish a baseline Carbon Footprint measure for the Services provided and agree an annual Carbon reduction target. Please provide details of how you would support the Trust in working toward these goals through your delivery of this contract.
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 



	Lot 5 Air Conditioning and Ventilation  

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Please note all information is required to be completed for each lot, you can copy and paste where necessary 

	 
	 
	 
	 
	 
	 
	 

	 
	Section 6 
	Technical and Professional Ability - References and Examples of Relevant Experience 
	 

	 
	 
	Response  
	 

	 
	Designated  
	
	 

	 
	Question No. 
	
	 

	 
	1
	Relevant experience and contract examples/References 
	 

	 
	
	 
	 

	 
	
	Please provide details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement. VCSEs may include samples of grant-funded work. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years. 
	 

	 
	
	 
	 

	 
	
	The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below. 
	 

	 
	
	 
	 

	 
	
	Consortia bids should provide relevant examples of where the consortium has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 
	 

	 
	
	 
	 

	 
	
	Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or sub-contractor(s) who will deliver the contract. 
	 

	 
	
	 
	 

	 
	
	If you cannot provide examples see question 6.3 
	 

	 
	
	 
	 

	 
	 
	Contract 1 
	Contract 2 
	Contract 3 
	 

	 
	Name of customer organisation 
	 
	 
	 
	 

	 
	Point of contact in the organisation 
	 
	 
	 
	 

	 
	Position in the organisation 
	 
	 
	 
	 

	 
	E-mail address 
	 
	 
	 
	 

	 
	Description of contract  
	 
	 
	 
	 

	 
	Contract Start date 
	 
	 
	 
	 

	 
	Contract completion date 
	 
	 
	 
	 

	 
	Estimated contract value 
	 
	 
	 
	 

	 
	Please give a detailed overview on the services you deliver and how you deliver them  
	 
	 
	 
	 

	 
	2
	Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s) 
	 

	 
	
	Evidence should include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment or membership of the UK Prompt Payment Code (or equivalent schemes in other countries) 
	 

	 
	
	 
	 

	 
	3
	If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up, or you have provided services in the past but not under a contract. 
	 

	 
	
	 
	 

	 
	4
	Please provide examples for two current sites, preferably in an Educational Environment, where you have introduced initiatives to support proactivity, continuous improvement and the delivery of added value to M&E Services and Construction Works Services. Please include as much detail as possible to demonstrate any improved efficiencies.  
	 

	 
	Additional Question –  
	 
	 

	 
	 
	Word Limit: 1000. Any part of the response after the initial 1000 words will be disregarded. 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	5.                Required Qualifications and certification (Pass / Fail)
	 
	 
	 
	 
	 

	 
	Required Qualifications and certification 
	 

	 
	Please provide detail of your staffs FGAS qulification
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	6. Company resources 
	 
	 
	 
	 
	 

	 
	Resources
	 
	 
	 
	 
	 

	 
	Please describe in detail your current resources including staffing, equipment and transprotation that will be utilised on this contract
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	 
	 
	 
	 
	 
	 

	 
	7. Enhanced DBS, Vetting Compliance and Safeguarding
	 
	 
	 
	 
	 

	 
	Enhanced DBS, Vetting Compliance and Safeguarding
	 

	 
	Please provide details of your compliance with DBS and vetting requirements for this Framework Contract, including information communicated to the Trust for planned maintenance and in the case of emergency breakdowns.  Please include details of your online search process (KCSIE September 2022) .Bidders should explain their process and procedures in respect of enhanced DBS checks when appointing a sub-contractor to complete any required works at the Trust.  This should include details of whether the enhanced DBS check information is obtained from the sub-contractor and provided to the Trust.  Where this is not in place bidders should detail how they ensure that sub-contractors are supervised at all times whilst on site.
	 

	 
	 
	 

	 
	Please detail what safeguarding training is given to engineers and other staff attending the site with children and vulnerable people. Your response should include how details of the enhanced DBS checks, online search processes and safeguarding training are advised to the Trust.
	 

	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	8.                      ITT – Provision of M&E Services and Construction Works – Service Delivery
	 

	 
	               Proposed Management & Supervisory Structure
	 
	 
	 
	 
	 

	 
	Proposed Management & Supervisory Structure
	 

	 
	Please set out your company’s proposed management and supervisory structure for the Framework Contract.  Bidders should give details of the proposed area management supervision and senior management involved in the Framework Contract.
	 

	 
	Bidders should explain clearly what Account Management will be in place for the Trust including details of the frequency and agenda in respect of review meetings.
	 

	 
	Please also explain how management and supervisory staff will identify and rectify any issues with the delivery of service, through a pro-active management approach and how issues raised by the Trust would be resolved, including timeframes for resolution.
	 

	 
	Details of how management identify and rectify poor performance by contract staff should be provided.  Your response should include information on your Performance Management process and a copy of your standard appraisal form.
	 

	 
	Please provide a list of key sub-contractors that you use and confirm that the Trust would be able to make recommendations for additions to this list.
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	9.                Provision of Suitably Qualified Personnel/Sub-Contractors
	 
	 
	 
	 
	 

	 
	Provision of Suitably Qualified Personnel/Sub-Contractors
	 

	 
	Please provide details of the numbers of engineers within your organisation who would be responsible/called upon for this Framework Contract and their distance to the Trust sites in the case of emergency. 
	 

	 
	Please provide information on the ratios used within your organisation to calculate that there are enough engineers available to ensure an efficient service.
	 

	 
	Summary CV’s for the key personnel involved in the contract should be provided.
	 

	 
	Bidders should also provide information on the levels of qualifications you would normally expect your key staff to hold.
	 

	 
	In respect of works where sub-contractors are appointed please provide details of how sub-contractors are selected and the process to ensure they have the necessary legal and regulatory requirements.  How do you ensure their personnel have the relevant certifications/qualifications/experience to complete the required works?  Additionally, how is the performance of the sub-contractor monitored?
	 

	 
	 
	 

	 
	10.                Proposed Approach to undertaking works on the Asset list and Service Requirements in the Specification
	 

	 
	Proposed Approach to undertaking works on the Asset list and Service Requirements in the Specification
	 

	 
	Please outline your proposals, approach and adherence to the PPM schedule, including but not limited to; consideration of continuing availability of the client’s plant and equipment in the working day, updating of Record Drawing and Operating Maintenance Manuals, maintenance in accordance with good practice, approach to reactive work requests, minor projects and specialist contracted services.
	 

	 
	Please confirm whether you have a set list of suppliers for specific works or, should the Trust have a contractor they have worked with before, you would be willing to engage their services.
	 

	 
	In addition, please advise how you will develop a good working relationship with Trust staff and other sub-contracted services, such as the cleaning and catering teams, to enable a partnership approach.
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 
	 
	 
	 
	 

	 
	11.                Provision of an Emergency Breakdown Service
	 
	 
	 
	 
	 

	 
	Provision of an Emergency Breakdown Service
	 

	 
	Please outline your proposals for the provision of an emergency breakdown service.
	 

	 
	Please provide details of the reporting procedure, average response times and rates.
	 

	 
	Please provide details of the protocol should an engineer arrive on site earlier than the allocated time, keeping in mind the impact this has on the working day of the Trust.
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 
	 
	 
	 
	 

	 
	12.                Small Works / Flexibility
	 
	 
	 
	 
	 

	 
	Additional Works/Flexibility
	 

	 
	Please provide details of how you would ensure that the reactive works and minor projects would provide best value to the Trust.
	 

	 
	Details should be provided to evidence how you quote for additional works/sub-contractors including how many quotes you source for the work and the timelines involved in delivering your quotes. 
	 

	 
	Please confirm that you will adhere to the Trust’s internal financial procedures in terms of the gathering of a suitable number of quotations when works required are over certain thresholds.
	 

	 
	If the Trust is unhappy with any quotation, please advise if you would be happy to work with a Contractor recommended by them and what the process for this would be.
	 

	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	13.                      ITT – Provision of M&E Services and Construction Works – Quality of Service
	 

	 
	                Proposed Training Programme for Staff
	 
	 
	 
	 
	 

	 
	Proposed Training Programme for Staff
	 

	 
	Please clarify the training programme given to staff who will be responsible for the Trust.  This should include method of delivery, timescales and the level of training.
	 

	 
	Please also detail the frequency of refresher training and what Continuing Professional Development is available to staff.   
	 

	 
	Your response should include details of how this information is communicated to the Trust.
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	14.                Establishment of a Helpdesk Service
	 
	 
	 
	 
	 

	 
	Establishment of a Helpdesk Service
	 

	 
	Please provide information on your planned arrangements for managing support requests regarding operations and facilities services, including details of ‘out of hours’ services for issues requiring immediate attention. Please also include out of hours procedures for communication and resolution and average response times.
	 

	 
	Your response should include details of the SLA’s for responding to requests raised by Trust staff and how they can monitor this.
	 

	 
	You have been asked to provide hourly rates for variations to contract within your pricing submission.
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	
	 

	 
	 
	 
	 
	 
	 
	 

	 
	15.                Environmental Sustainability and Carbon Reduction
	 
	 
	 
	 
	 

	 
	Environment Sustainability and Carbon Reduction
	 

	 
	Please provide detail of your approach to environmental sustainability, including how you directly through operational management and indirectly through your supply chain choices, are minimising the environmental impact of carbon emissions, plastic & other waste.  
	 

	 
	 
	 

	 
	
	 

	 
	
	 

	 
	Please provide details of your organisation’s approach to carbon reduction including: 
	 

	 
	a. details of any Carbon reduction plan you have in place or any targets your organisation is working towards including: 
	 

	 
	i. direct and indirect energy use 
	 

	 
	ii. travel & Transport 
	 

	 
	iii. procurement & supply chain management 
	 

	 
	 
	 

	 
	b. details of any Carbon reduction plans your key supply chain partners have in place or are working towards including: 
	 

	 
	i. their direct and Indirect energy use 
	 

	 
	ii. their travel & transport policies 
	 

	 
	iii. their sourcing, procurement & supply chain management 
	 

	 
	 
	 

	 
	The Trust would like to establish a baseline Carbon Footprint measure for the Services provided and agree an annual Carbon reduction target. Please provide details of how you would support the Trust in working toward these goals through your delivery of this contract.
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Lot 6 Water and Hygiene 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Please note all information is required to be completed for each lot, you can copy and paste where necessary 

	 
	 
	 
	 
	 
	 

	 
	Section 6 
	Technical and Professional Ability - References and Examples of Relevant Experience 

	 
	 
	Response  

	 
	Designated  
	

	 
	Question No. 
	

	 
	1
	Relevant experience and contract examples/References 

	 
	
	 

	 
	
	Please provide details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement. VCSEs may include samples of grant-funded work. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years. 

	 
	
	 

	 
	
	The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below. 

	 
	
	 

	 
	
	Consortia bids should provide relevant examples of where the consortium has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 

	 
	
	 

	 
	
	Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or sub-contractor(s) who will deliver the contract. 

	 
	
	 

	 
	
	If you cannot provide examples see question 6.3 

	 
	
	 

	 
	 
	Contract 1 
	Contract 2 
	Contract 3 

	 
	Name of customer organisation 
	 
	 
	 

	 
	Point of contact in the organisation 
	 
	 
	 

	 
	Position in the organisation 
	 
	 
	 

	 
	E-mail address 
	 
	 
	 

	 
	Description of contract  
	 
	 
	 

	 
	Contract Start date 
	 
	 
	 

	 
	Contract completion date 
	 
	 
	 

	 
	Estimated contract value 
	 
	 
	 

	 
	Please give a detailed overview on the services you deliver and how you deliver them  
	 
	 
	 

	 
	2
	Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s) 

	 
	
	Evidence should include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment or membership of the UK Prompt Payment Code (or equivalent schemes in other countries) 

	 
	
	 

	 
	3
	If you cannot provide at least one example for questions 6.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up, or you have provided services in the past but not under a contract. 

	 
	
	 

	 
	4
	Please provide examples for two current sites, preferably in an Educational Environment, where you have introduced initiatives to support proactivity, continuous improvement and the delivery of added value to M&E Services and Construction Works Services. Please include as much detail as possible to demonstrate any improved efficiencies.  

	 
	Additional Question –  
	 

	 
	 
	Word Limit: 1000. Any part of the response after the initial 1000 words will be disregarded. 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	5.                Required Qualifications and certification (Pass / Fail)
	 
	 
	 
	 

	 
	Required Qualifications and certification 

	 
	Please provide detail of the accreditations of your prefered laboratory 

	 
	 

	 
	

	 
	

	 
	 
	 
	 
	 
	 

	 
	6. Company resources 
	 
	 
	 
	 

	 
	Resources

	 
	Please describe in detail your current resources including staffing, equipment and transprotation that will be utilised on this contract

	 
	 

	 
	

	 
	

	 
	

	 
	 
	 
	 
	 
	 

	 
	7. Enhanced DBS, Vetting Compliance and Safeguarding
	 
	 
	 
	 

	 
	Enhanced DBS, Vetting Compliance and Safeguarding

	 
	Please provide details of your compliance with DBS and vetting requirements for this Framework Contract, including information communicated to the Trust for planned maintenance and in the case of emergency breakdowns.  Please include details of your online search process (KCSIE September 2022) .Bidders should explain their process and procedures in respect of enhanced DBS checks when appointing a sub-contractor to complete any required works at the Trust.  This should include details of whether the enhanced DBS check information is obtained from the sub-contractor and provided to the Trust.  Where this is not in place bidders should detail how they ensure that sub-contractors are supervised at all times whilst on site.

	 
	 

	 
	Please detail what safeguarding training is given to engineers and other staff attending the site with children and vulnerable people. Your response should include how details of the enhanced DBS checks, online search processes and safeguarding training are advised to the Trust.

	 
	 

	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	8.                      ITT – Provision of M&E Services and Construction Works – Service Delivery

	 
	     Proposed Management & Supervisory Structure
	 
	 
	 
	 

	 
	Proposed Management & Supervisory Structure

	 
	Please set out your company’s proposed management and supervisory structure for the Framework Contract.  Bidders should give details of the proposed area management supervision and senior management involved in the Framework Contract.

	 
	Bidders should explain clearly what Account Management will be in place for the Trust including details of the frequency and agenda in respect of review meetings.

	 
	Please also explain how management and supervisory staff will identify and rectify any issues with the delivery of service, through a pro-active management approach and how issues raised by the Trust would be resolved, including timeframes for resolution.

	 
	Details of how management identify and rectify poor performance by contract staff should be provided.  Your response should include information on your Performance Management process and a copy of your standard appraisal form.

	 
	Please provide a list of key sub-contractors that you use and confirm that the Trust would be able to make recommendations for additions to this list.

	 
	 

	 
	

	 
	

	 
	

	 
	9.   Provision of Suitably Qualified Personnel/Sub-Contractors
	 
	 
	 
	 

	 
	Provision of Suitably Qualified Personnel/Sub-Contractors

	 
	Please provide details of the numbers of engineers within your organisation who would be responsible/called upon for this Framework Contract and their distance to the Trust sites in the case of emergency. 

	 
	Please provide information on the ratios used within your organisation to calculate that there are enough engineers available to ensure an efficient service.

	 
	Summary CV’s for the key personnel involved in the contract should be provided.

	 
	Bidders should also provide information on the levels of qualifications you would normally expect your key staff to hold.

	 
	In respect of works where sub-contractors are appointed please provide details of how sub-contractors are selected and the process to ensure they have the necessary legal and regulatory requirements.  How do you ensure their personnel have the relevant certifications/qualifications/experience to complete the required works?  Additionally, how is the performance of the sub-contractor monitored?

	 
	 

	 
	10.                Proposed Approach to undertaking works on the Asset list and Service Requirements in the Specification

	 
	Proposed Approach to undertaking works on the Asset list and Service Requirements in the Specification

	 
	Please outline your proposals, approach and adherence to the PPM schedule, including but not limited to; consideration of continuing availability of the client’s plant and equipment in the working day, updating of Record Drawing and Operating Maintenance Manuals, maintenance in accordance with good practice, approach to reactive work requests, minor projects and specialist contracted services.

	 
	Please confirm whether you have a set list of suppliers for specific works or, should the Trust have a contractor they have worked with before, you would be willing to engage their services.

	 
	In addition, please advise how you will develop a good working relationship with Trust staff and other sub-contracted services, such as the cleaning and catering teams, to enable a partnership approach.

	 
	 

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	
	 
	 
	 
	 

	 
	11.                Provision of an Emergency Breakdown Service
	 
	 
	 
	 

	 
	Provision of an Emergency Breakdown Service

	 
	Please outline your proposals for the provision of an emergency breakdown service.

	 
	Please provide details of the reporting procedure, average response times and rates.

	 
	Please provide details of the protocol should an engineer arrive on site earlier than the allocated time, keeping in mind the impact this has on the working day of the Trust.

	 
	 

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	
	 
	 
	 
	 

	 
	12.                Small Works / Flexibility
	 
	 
	 
	 

	 
	Additional Works/Flexibility

	 
	Please provide details of how you would ensure that the reactive works and minor projects would provide best value to the Trust.

	 
	Details should be provided to evidence how you quote for additional works/sub-contractors including how many quotes you source for the work and the timelines involved in delivering your quotes. 

	 
	Please confirm that you will adhere to the Trust’s internal financial procedures in terms of the gathering of a suitable number of quotations when works required are over certain thresholds.

	 
	If the Trust is unhappy with any quotation, please advise if you would be happy to work with a Contractor recommended by them and what the process for this would be.

	 
	 

	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	
	 
	 
	 
	 

	 
	13.                      ITT – Provision of M&E Services and Construction Works – Quality of Service

	 
	.                Proposed Training Programme for Staff
	 
	 
	 
	 

	 
	Proposed Training Programme for Staff

	 
	Please clarify the training programme given to staff who will be responsible for the Trust.  This should include method of delivery, timescales and the level of training.

	 
	Please also detail the frequency of refresher training and what Continuing Professional Development is available to staff.   

	 
	Your response should include details of how this information is communicated to the Trust.

	 
	 

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	14.                Establishment of a Helpdesk Service
	 
	 
	 
	 

	 
	Establishment of a Helpdesk Service

	 
	Please provide information on your planned arrangements for managing support requests regarding operations and facilities services, including details of ‘out of hours’ services for issues requiring immediate attention. Please also include out of hours procedures for communication and resolution and average response times.

	 
	Your response should include details of the SLA’s for responding to requests raised by Trust staff and how they can monitor this.

	 
	You have been asked to provide hourly rates for variations to contract within your pricing submission.

	 
	 

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	

	 
	 
	 
	 
	 
	 

	 
	15.                Environmental Sustainability and Carbon Reduction
	 
	 
	 
	 

	 
	Environment Sustainability and Carbon Reduction

	 
	Please provide detail of your approach to environmental sustainability, including how you directly through operational management and indirectly through your supply chain choices, are minimising the environmental impact of carbon emissions, plastic & other waste.  

	 
	 

	 
	

	 
	

	 
	Please provide details of your organisation’s approach to carbon reduction including: 

	 
	a. details of any Carbon reduction plan you have in place or any targets your organisation is working towards including: 

	 
	i. direct and indirect energy use 

	 
	ii. travel & Transport 

	 
	iii. procurement & supply chain management 

	 
	 

	 
	b. details of any Carbon reduction plans your key supply chain partners have in place or are working towards including: 

	 
	i. their direct and Indirect energy use 

	 
	ii. their travel & transport policies 

	 
	iii. their sourcing, procurement & supply chain management 

	 
	 

	 
	The Trust would like to establish a baseline Carbon Footprint measure for the Services provided and agree an annual Carbon reduction target. Please provide details of how you would support the Trust in working toward these goals through your delivery of this contract.



